                                                Battisford Annual Parish Meeting                     
                                                          21st May 2024
1.Present and Introductions
Chairman Jonathan Cook, Cllr Alison Card, Cllr Paul Lambotte, Cllr Jan Wilson, Cllr Jane Pope, Cllr Steve Greenwood.
Parishioners: Alan Burgoyne, Caroline Burgoyne, Richard Prentice.
District Cllr Dan Pratt.
2. Apologies
Cllr Erika Kerry. County Cllr Kay Oakes.
3. Chairman’s Report and Parish Council Financial Summary
Three long serving Councillors, Stella Zethreaus, Clive Nicholas and Denis Wicking resigned in 2023. Cllr Cook thanked them for their commitment and work for the Parish Council. Clive Nicholas is still looking after the defibrillators and Denis Wicking has taken on oversight of the play area. Cllr Cook thanked them for volunteering for these tasks.
The Parish Council meetings returned to monthly from bi monthly meetings because of the workload of the Council. County Councillor Kay Oakes and District Councillor Dan Pratt were thanked for their continuing support for the Parish Council which is much appreciated.
Work has been completed on the pond on the village green and this has improved the habitat around that area. Seven trees were planted in the Jubilee Glade to mark the Platinum Jubilee and a new accessible table was installed in the glade. The Battisford Tree Warden, Lucy Skellorn helped with this project and continues to monitor the trees.
A Woodland Plan is being developed for the Village Green, which is managed to encourage biodiversity. A working group to clean and maintain the play area equipment will meet over the next months. There has been a Litter Pick and Cemetery Working Groups to maintain the village amenities. 
The Boundary Review resulted in the recent Bowl Meadow development being incorporated into Battisford and the residents have been welcomed into the village.
Speeding continues to be reported by residents. The SID is a deterrent. The road past the Play Area shows the worst speeding. County Cllr Oakes has applied for an ANPR and Children at Play signs have gone up by the Play Area, while white picket fences have been considered.  County Cllr Oakes is also discussing with the County the possibility of  a change of priority at the Straight Road, Church and Valley Road junction. This is ongoing.
There have been 15 Planning Applications, some more contentious than others. The Parish Council is watching the Battisford Hall development. 
The Precept increased by 2.98% to give an extra £500 income.
Financial Summary: A brief report confirmed that Parish Council had a slight planned overspend in the budget in  2023/24. The income was  £20,680.41 and the spend was £21,607.00. 
Finally, the Chairman thanked all those people in the village who help in many ways, the Village Hall, Community pub, churches and individuals who quietly help. 

4. District Councillor Pratt’s Report . This is on the Parish Council website. District Cllr Pratt spoke to the Report.
5. County Councillor Oakes’ Report.This is on the Parish Council Website.
6. Reports by Local Groups electronic copies of the reports that were provided are in the Annex below
Caroline Burgoyne read the report from St Mary’s Church, Battisford. 
 Richard Prentice read the report from the Battisford and District Cricket Club.  
Cllr Card gave a brief report from Battisford Village Hall Management committee. 
Cllr Pope gave a brief report form the Battisford and District Gardening Club.   
7. Parishioners Questions
Caroline asked why the quiz in the new Community Newsletter for Battisford and Combs was only open to Combs residents. The Newsletter was briefly discussed.

Annex A reports from Parish Council Chairman and local groups 
Battisford Parish Council Charimans Annual Report
Councillors

Last year 3 Councillors stood down after many years serving the community; thanks to Stella, Clive and Denis for their contribution and I note that Denis is still heavily involved in managing the Play Area for us, whilst Clive continues his work with defibrillator maintenance. We were fortunate to have 3 new Councillors co-opted to the vacancies so have maintained our full complement of 7 Councillors. We have also reverted to monthly PC meetings, rather than bi-monthly, allowing us to respond more speedily to matters such as Planning and Grant Applications.

County and District Councillors

We are fortunate to have the continuing support of Kay Oakes (County Cllr) and Daniel Pratt (District Cllr), who make time to attend almost every meeting and work hard to progress matters on our behalf. Many thanks to both of them for their guidance and support.

Environment

After some clearing work at the Village Green, the (seasonal) pond is much improved and more accessible. Guided by our Tree Warden, Lucy Skellorn, we planted 7 Platinum Jubilee trees; all are growing well, helped no doubt by the extremely wet summer of 2023. Mid Suffolk District Council’s Biodiversity Manager has visited the Village Green and is helping us formulate a Woodland Plan that will help ensure the wooded area is managed safely and increase biodiversity.

2023/24 has seen a number of PC-led events including a Litter Pick, Cemetery Working Groups, and works to the Village Green. We are always pleased to see additional volunteers on these events and extend thanks to all those who have helped.

A boundary review of Battisford and Combs resulted in the recent Bowl Meadow development being (sensibly!) included within Battisford parish. Welcome to our new parishioners!

We continue to monitor motorist’s speed with our Speed Indicator Device and Cllr Oakes made a successful application on our behalf for Suffolk Roadsafe Partnership’s ANPR speed camera to be sited periodically in the village. She has also been instrumental in having the ‘Playground’ warning sign erected at the Village Green and securing the PC a mandate to erect white ‘picket-type’ fences in the same area to highlight to road users the 30mph limit. We continue to seek a change of priority at the Straight/Church/Valley Rd junction.

We have responded to 15 Planning Applications on your behalf, some of which have been contentious, and have been pleased to represent the views of parishioners who have attended PC meetings.

Finances

Very conscious of the current financial climate, but also of high inflation rates, the PC approved a modest precept increase of 2.98%, marginally increasing funding from £13,893 last year, to £14,307 for 2024/25. The precept pays for, amongst many other things, the cemetery and village green to be maintained and kept tidy, investment and remedial works in the play area, dog and litter bins to be emptied, defibrillators maintained, and support local projects through grant funding and donations.

Thank You

I wish to close by thanking all who give their time and skills to help run our community: Parish, District and County Councillors; Village Hall Committee; Gardening Club members; Punchbowl management team; Cricket Club; our local Faith Groups; and individuals who contribute, often unseen, in many varied ways. 
Jon Cook Chairman
St. Mary’s Church  Battisford, Annual Report.
In the calendar year 2023 we had:
One wedding: Georgie and Jack on 16th September.
One baptism: Jacob James Ellis on 8th January.
One funeral: Norman Knock on 6th September.
For most of the year we managed two services a month, Morning Prayer on the first Sunday and Holy Communion on the second. We had an early service as usual on Remembrance Sunday, followed by the service at the joint R.A.F. and American Memorial in Wear Road, Ringshall, where we remembered the fallen in all conflicts and especially those recorded in our two villages. Mike Cubbin read the 13 names from World War I listed in Battisford Church.     
We joined with other churches in the eight parishes for Holy Week services and with Somersham for communion on the Sunday of our flower festival in October.
The church bell was rung for five minutes on 6th. May, to join with bell-ringers all over the country, celebrating the Coronation of King Charles III. We later shared in a village “street party” at the village hall.
 As there was no village fete this year we had a stall in the Garage Sale on 21st May and made a small contribution to funds, added to in December by the sale of wreaths….about 25 in all.       Our main fund-raising event was the Flower Festival on the 7th,8thand 9th October. The theme was “Battisford……welcome to our community,” a celebration of village life in forty-eight arrangements representing the trades, businesses, organisations, hobbies and accomplishments of people living and working in Battisford. Our grateful thanks to all who arranged, sat in the church and provided and served refreshments.
The church welcomed riders in the annual “Ride and Stride” fund raiser for the Historic Churches Trust in September.
Although a few families were away this year, we had a wonderfully full church on Christmas Eve as we sang our way through the Christmas Story by candlelight, in the words of familiar carols.
As an eco- church we took part in the national Churchyard Survey in the week beginning 3rd June and were asked to talk to Radio Suffolk about what was involved. Survey and identification sheets and booklets were provided for any visitors to participate during the week and records of flora, fauna, trees and insects were duly sent off at the week’s end, to add to the country-wide statistics. 
We have a tawny- owl box in the lime avenue by the south door and our resident swarm of wild bees live happily in the church wall above the organ loft.
We thank the Parish Council for the mowing of the church-yard (just once a year in late summer, to encourage meadow flora) and the orchard in front of the parish room, for parking, all year round.
Although small in number. our congregation would be delighted to welcome you to any of our services and to hear of any way in which we could be of use to our community.

Battisford parish council report from Battisford and District Cricket Club May 24

I am sorry that I can’t join you this evening as I am on holiday, however I hope that another member of the committee will be able to attend to answer any questions. 

I would like to take this opportunity again to thank you for your grant of £750 which I hope you have seen has been put to excellent use with regards to the new entrance to the car park and the car park surface and the car park has been slightly increased in size.

We hope that you agree that the club house, since it was extended last year, continues to be an  excellent community asset that you can promote to the residents of Battisford and surrounding villages. We have bookings ahead for a wedding, christening and a Diamond wedding anniversary. 

Cricket 

As a relatively small club run by volunteers we punch significantly above our weight both in terms of our cricket, our facilities and our place in Suffolk cricket. We are at heart, a family friendly club we want to inspire youngsters to take up the game. 

We have two senior teams and T20 side, a ladies team and this year we are running 4 junior teams. We hold coaching for juniors and seniors during the season and we also run Allstars which is an ECB initiative to introduce youngsters to the game.  For the first time we have also formed an over 50s side. 

Last season the Saturday team won 8 of their 17 games played. Sitting in 3rd for a while and then dropping off and finishing in ninth due to bad availability and inconsistency in the last third of the season. 
The Sunday side had a mixed season with some stand out performances from our juniors who have moved up to play for the seniors. After 5 seasons of success the T20 team failed to make the final this season, playing 3 league games and 2 friendlies winning 3 and losing 2.The ladies season was somewhat mixed although the games they did play were full of team spirit and showed some fantastic displays of talent. 

We always have lots of junior fixtures and festivals which are great fun and it’s so encouraging to see so many youngsters keen on developing their cricket skills. Last week we had 48 juniors attending the coaching session. 

We have been able to erect a new electronic scoreboard with a grant from Valencia Community Fund. 

We are always looking for new players for all the teams so please do promote the club to your friends and family.

Social 
We have a Vice Presidents scheme for individuals who are non playing, who want to support the cricket club financially and as a thank you, we have an annual lunch in a marquee at the end of August. The theme for 2023 was Golden as we were celebrating 50 years of the Cricket club. We also held a celebration event at the start of the season and it was great to see so many former members in attendance.  Social events are also important and we held a successful Curry and Quiz in January and a pie and pint night when the 6 nations were taking place. We hope to hold an Olympic themed event in July.

Financial information and plans for the future 
Again I would like to take this opportunity to thank yourselves and Combs Parish Council and the district councillor for the grants towards the car park. Our next focus is to try and raise funds for solar panels and EV chargers particularly as our electric costs have gone through the roof. We also hope to replace our existing sewage treatment system to make it more environmentally sustainable. 

Julia Stephens-Row 
BDCC secretary 
May 2024 

Battisford Village Hall Management Committee Chairperson’s Report.

16/05/2024

The Management committee meets once a month to discuss the hall and review finances, events, policies, groups, and maintenance.  The group is formed of 7 volunteers from Battisford who have been part of the committee for a number of years, and give up their time freely.

Events

Over the past 12 months we have increased the number of social fundraising events, bringing the community together, whilst raising money for the up keep and running costs for the hall.

2023
· August – We hosted a defibrillator awareness session along with some basic first aid training for local residents.  This was well attended and following feedback will look to arrange again.
· November - we out on a Halloween family disco
· December - we held a wreath making evening, followed by an evening for the children to have super with Santa.
2024
· January - we celebrated the Chinese New Year, with food supplied locally and social evening
· Moving forward, we will be supporting the Battisford & Combs Fete in July with the BBQ, planning to hold a curry night and the annual festive events.

Thank you to everyone that has attended and helps us raise funds for the hall.

Also, thanks also to all of the volunteers, both on the committee but also who helps out at the events.  Without your support and giving your time freely, we wouldn’t be able to put on such events. 

Groups / Clubs

The hall is regularly used by the Snooker Club, Yoga, Gardening and History Club.

We have seen an increase in private hire bookings and other local fund-raising events (non-village hall).

The hall is also used for local elections and by a local business for their team meetings.

We continue to support and listen to the needs of all of the clubs / groups and try to accommodate their individual needs wherever possible.  We also thank each club for their understanding and support to each other to enable the hall to be a setting that can be used and enjoyed by all.

We still have availability during the daytime Monday to Friday.  We are currently advertising to help promote this space and looking for other groups / clubs to make use of the facilities.  We are also looking at ways in which we can generate income aside from Hall Hire.  

Policies
We review all of our policies each year, this includes Safeguarding, Risk Management, H&S, Financials, Equal Opportunity and Environmental policies.  This also includes H&S Risk Assessments, PAT testing and Fire Alarm systems.

Finances
We're currently in a good position financially, but are mindful we have just lost a source of income which we need to replace. We constantly reviewing our outgoings to see if there are any cost savings we can make, by negotiating with our suppliers.
Special thanks to the Parish Council and local councillors for your continued support over the past year enabling us to purchase new equipment and supporting us with the events we have put on.

Improvements
A massive thankyou to Jenny for leading the project for the recent energy saving improvements at the hall.

This included:
· Roof repairs
· External & Internal wall insulation, using insulated plasterboard.
· Replacement radiators installed where required.
· New kitchen door
· New internal door
· New energy efficient lighting in the main hall
· New heating controls
· Purchase of a new cooker
· Purchase of a new fridge

These improvements are recognised by our hirers, the hall is now a much warmer building with a big reduction in drafts and holding the heat within the building.  We will continue to monitor this to see what cost savings this generates from a reduction in heating / electricity.

Barclif

We reviewed the importance of the Barclif last year and is future role, we felt both the Barclif and the Combs parish magazine produced very similar content and start discussions with them about producing a joint magazine moving forward, coincidentally they had also had similar discussions.  
Myself, Trudy and Suzzane from CPC meet to discuss the idea with the benefits being a reduction in time spent producing and distributing, reduction in printing costs and paper.  
The Barcliff / Combs Parish Magazine was replaced in January with the first edition of the Community Newsletter.  Suzzanne has taken ownership as the editor and has done a great job of merging the 2 newsletters providing information on recent news stories and upcoming events and relevant information and support.  Well done Suzanne.

A big thank you from all of the committee to the Parish council and local councillors for their continued support to enable us to upgrade and provide a community facility which can be used and enjoyed by all.

Thanks,
Dean Williams.







          [image: ]            Battisford and District Gardening Club

Report to Battisford Parish Council  
                                                          21.05.2024

      Chairman’s Report: Given by Jane Pope.
Denis noted that 2023 to 2024 had been a busy year, during which the Committee had endeavoured to provide a varied programme. He thanked Committee members for their hard work. Like other clubs, it had not been easy to get everything back on track after the Covid breaks. Beginning with the outings; the visit to Hyde Hall, was a real success despite the rain, the very interesting tour round the John Innes Centre in Norwich, the beautiful gardens at Fullers Mill, West Stow and Pulham Cottage, Wetherden.

There were talks were on snowdrops, caring for the soil and tree planting and why we really need wasps! The Charlie Haylock talk was very popular and attracted ticket sales from outside the Club. The committee organised a table at the Needham Car Boot Sale in June. The sale raised £250 for club funds. Sadly, the September talk from the CEO of the RHS had to be cancelled at short notice because of an unexpected sudden family bereavement, but Clare Matterson rearranged to 22nd March 2024 and this was another excellent, popular meeting.  

The Club has 55 paid up members and self-funds from a raffle and annual membership fees of £15.00. The talks are held in the Village Hall. There was no horticultural show in 2023 because the fete will now be biannual.
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